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SDP Toolkit 26 – 27 overview
	INCLUSION
	Autumn
	Spring
	Summer

	Objective 1.1
	Flight Paths underpin adaptive teaching, ensuring learning is well-matched to pupils’ developmental starting points and resulting in consistent pupil progress over time.
	
	
	

	Objective 1.2
	Flight Paths and formative assessment are used cohesively to inform adaptive teaching, enabling identification of next steps and responsive in-the-moment adaptations, leading to improved engagement and sustained progress over time.
	
	
	

	Objective 1.3
	Ensure all learners who require an APDR have one in place, with regular review that evidences progress from starting points and contributes to positive learner wellbeing and engagement. 
	
	
	



	CURRICULUM AND TEACHING
	Autumn 
	Spring
	Summer

	Objective 2.1
	Summative assessments are embedded across cycles of learning and informed by Flight Paths, enabling clear end-point judgments and supporting accurate evaluation of pupils' progress over time.
	
	
	

	Objective 2.2
	Effective implementation of the sixth form curriculum, delivered through high-quality teaching and learning practices and enhanced pupil outcomes.
	
	
	

	Objective 2.3
	Develop staff knowledge of Preparing for Adulthood outcomes within the sixth form curriculum, ensuring they can confidently articulate these, explicitly link them to all areas of learning, and explain their impact on pupils' end-point destinations.
	
	
	



	ATTENDANCE AND BEHAVIOUR
	Autumn 
	Spring
	Summer

	Objective 3.1
	Secure consistent whole-school approaches to transactional supports, enabling pupils to understand expectations, develop effective communication, demonstrate improved self-regulation and demonstrate positive attitudes to learning.
	
	
	

	Objective 3.2
	Secure high expectations across the school by developing pupils’ understanding of expectations, emotional regulation, and conflict resolution, with Adventure learners as role models.
	
	
	

	Objective 3.3
	Embed the behaviour curriculum with meaningful, well-sequenced lessons linked to key domains and adapted to meet the diverse needs of all pupils.
	
	
	






	ACHIEVEMENT
	Autumn 
	Spring
	Summer

	Objective 4.1
	Pupils within The Link provision participate successfully in the Options programme, leading to positive and meaningful outcomes
	
	
	

	Objective 4.2
	Implement robust qualification and accreditation systems across the school that evidences progress from individual starting points and ensures all learners achieve relevant qualifications or recognised outcomes that support their next steps.
	
	
	



	PERSONAL DEVELOPMENT AND WELLBEING
	Autumn 
	Spring
	Summer

	Objective 5.1
	Parents and carers become more actively engaged as partners in their child's education, evidenced by increased participation in school events, improved communication confidence and stronger home-school collaboration, supported by the effective use of Parentkind resources and tools. 
	
	
	

	Objective
5.2
	Establish a well-sequenced Extending the Boundaries curriculum for the sixth form, incorporating a "99 Things" and PLEDGES offer to enhance experiences and support Preparation for Adulthood outcomes.
	
	
	

	Objective 5.3
	Develop a coherent careers programme of study for all learners from Year 7 onwards, aligned with Gatsby Benchmarks and ensuring progressive access to meaningful experiences and encounters.
	
	
	

	Objective 5.4
	Develop staff understanding of how careers learning progresses across age and stage, enabling staff to clearly articulate and apply this within their practice.
	
	
	



	LEADERSHIP AND GOVERNANCE
	Autumn 
	Spring
	Summer

	Objective 6.1
	Embed a professional learning community, supported by peer mentoring at all levels, that drives reflective practice, strengthens staff expertise and enhances the quality of provision across the school.
	
	
	

	Objective 6.2
	Expand opportunities for staff to engage in external CPD, alongside a comprehensive internal CPD offer, to enhance professional knowledge, skills and practice.
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